SebringSoft Service
Portfolio

Focus on discrete industries

SebringSofts’s strategy
for introducing PLM

it B
0Q:

—

Sebr ‘\
SAP services

SebringSoft headquarter in Sarasota Florida offers comprehensive expertise:

combination of broad application know-how based on experience from international projects,
extensive knowledge of the engineering process with skills in innovative technologies and a
clear project methodology. Experienced consultants understand your business processes, help
you to analyze and optimize them and build up your appropriate IT solutions with assistance of
our project and software engineers. The service portfolio of SebringSoft covers all important
project phases:

e Application neutral consultancy for your IT strategy

e Assistance for set-up of your entire product design processes

e Consulting for introducing new technologies including ROI calculations
e Project management and project controlling

e Implementation of new solutions based on your software decision

e Project accompanying Change management

e Support for roll-out and go-live

e End-user training and assistance for administrators

e Migration of legacy data

The professional services of SebringSoft are focused on the following aspects of IT projects
within discrete industries:

e Introduction and migration of PDM/PLM applications
e Setup and enhancement of service oriented integration platforms (EAI / SOA)

e Integration and migration of legacy systems

Product Lifecycle Management (PLM) has a strong impact on the long-term
competitiveness of companies within discrete industries since they manage data along the
whole business value chain.

While these companies are forced to respond immediately to changes within their specific
market, they themselves are subject of permanent transformations.

Therefore the successful introduction of a PLM system is not only based on clearly formulated
goals and well specified implementations but requires also a flexible reaction to upcoming
internal reorganization needs and changing availability of project resources and budgets.
The PLM strategy of SebringSoft accommodates the breaking down of even complex PLM
programs to well-defined partial projects each covering a consistent and manageable range
of functionality. These projects should go live within 6 months and have to show up a fast
ROI. This approach helps to make the entire PLM program able for accommodate changing
requirements and possible shifts in general conditions.
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In addition to the “classic” PDM/PLM core functions like Material Master and BOM
Management as well as Document and Engineering Change Management SebringSoft has
built up profound skills for some really interesting engineering focused features within mySAP
PLMTM. SebringSoft consultants have great experience concerning their practical use, their
limitations within daily business, and the ability to adopt for specific processes:

e iPPE (integrated Product and Process Engineering)

e cProject Suite and cFolder
e XRPM (Resource and Program Management) and xPD (Product Definition)

Besides the well-known “hard" migration of an existing PDM system towards a complete PLM
standard solution like mySAP PLMTM, SebringSoft provides alternate migration paths. These
approaches distinguish themselves by a well-balanced temporal distribution of costs and a
smaller regression of productivity within this critical change-over phase. The highly
ergonomic Java client SebringSoft plays an important key role and improves system acceptance
by end users in this and other project phases.

For several years, SebringSoft has possessed extensive knowledge in design, implementation
and run-time of Service Oriented Architectures (SOA) on basic technologies like Java, XML
and web services. From the very first beginning of SAP’s NetWeaverTM initiative,
SebringSoft recognized the signals and accepted the offer from SAP to develop several
certified integration solutions for this platform as a SAP software partner.

With this head start in competence and experience SebringSoft is able to assist customers
actively for their specific integration projects. SebringSoft consultants have at their
disposal the rare combination of broad process and application knowledge within discrete
industries as well as deep know-how of the future-oriented technologies of SAP NetWeaverTM,
in special for the following:

e Building up business processes using the Exchange Infrastructure (XI) and BPM
e Process integration of third party solutions with system specific XI adapters

e Harmonization of master data using the Master Data Management (MDM)

e Set-up of system independent user interfaces with SAP NetWeaverTM Portal

e Design and implementation of solutions based on Business Intelligence (BI)

e Concept and realization of customer driven Composite Applications

SebringSoft — Your partner

SebringSoft is your project partner for integration solutions over the entire enterprise value chain.
Our staffs are distinguished by extensive experience in international projects, know-how in the
organization and improvement of business processes, in data modeling and system integration as well as
extensive application knowledge.

We offer consultation as well as design and implementation of integrated solutions, from the engineering
through production, focused on business benefits to the enterprise.
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